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     NW SEND Regional Network Newsletter 

                          November 2017 

This is a special edition focussed on effective practice developed in the North West. Do 
please consider contributing to a future edition. 

If there are particular areas of work or themes that you would like support with, activities or 
events then do let us know. We would also welcome any good news you have to share, or 
challenges you’d like to work with others to find solutions for, in order that we can share the 
learning across the North West. We welcome contributions to network activities, requests for 
connections for support, information about forthcoming events for future editions of this 
newsletter and new additions to the newsletter circulation list. 

Also, do check out our website www.nwsend.network which has everything you might want 
to know in one place, including previous newsletters.  

Dr Cathy Hamer 
NW SEND Regional Network lead 
Email: cwh01@hotmail.co.uk 
Mob: 0778 357 7284 
 

 

Profiling practice in the North West: Getting to Good 

A recent event, hosted by Rochdale, was opened by Ofsted and CQC who referenced the 
following 

https://www.slideshare.net/Ofsted news/localareasendinspections210217 

SEND local area inspections – One year on 
A report by Ofsted and CQC providing a summary of the main findings from the first 30 local 
area SEND inspections. It identifies the most common strengths and aspects that need 
improving. It also explains the main significant concerns in the nine local areas required to 
produce a Written Statement of Action. 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/652694/local_
area_SEND_inspections_one__year__on.pdf 
 
 

http://www.nwsend.network/
mailto:cwh01@hotmail.co.uk
https://www.slideshare.net/Ofsted%20news/localareasendinspections210217
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/652694/local_area_SEND_inspections_one__year__on.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/652694/local_area_SEND_inspections_one__year__on.pdf
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The following local areas shared their practice: 
 

Bolton – Early help & SENCo Handbook 
 
The Bolton Local Area SEND Inspection report identifies the following strength: 
The local area’s ‘early help’ assessment process is a good example of joint working across 
the education, health and care workforce.  It is supported by high-quality training, information 
and guidance to inform processes and establish consistency in assessment.  The high-quality 
‘SENCo Handbook’ means that all providers have a shared approach to identifying children 
and young people who need additional support with learning difficulties and those who may 
require the early involvement of specialists beyond the school.  As a result, needs are being 
identified more sharply and high quality support is put in place when it is needed. 
 
Early Help Assessment Process 
All services across Bolton (including Early Years settings, schools, education support 
services, health services and social care) use the Early Help process as a means of providing 
support as soon as a problem emerges, at any point in a child’s life.  All agencies work together 
within this framework in order to: 

• Identify children and families who would benefit from support early 

• Undertake an assessment of need 

• Provide services to address those needs 
 
Training & Information 

• Annual SENCo Conference based on themes identified by SENCos. 

• Half termly SENCo cluster meetings facilitated by the Head of SEND and attended by 
Health representatives.  These meetings are a two way process and enable information 
to be shared with schools from both education and health and also enable schools to 
raise issues. 

• Regular LA led training for SENCos  
 
SENCo Handbook 
Every school and post 16 setting in Bolton have a copy of the SENCo Handbook. This is also 
the focus of regular training.  This handbook ensures consistency across settings in terms of 
processes and allows transparency with reference to the criteria for requesting an EHC Needs 
Assessment.  This information is widely available and our parent-carer forum have delivered 
training to parents focussing on this in order to ensure that they understand the system, the 
graduated approach and the criteria for an EHCP. 
 
Contents of the SENCo Handbook: 

• Introduction:  Special Educational Needs and High Needs Funding within Schools 

• Assessment and Intervention Strategy 

• SEN Matrix: Learning, Independent Learning, Speech and Language (Phonology), 
(Expressive Language), (Receptive Language), Self-Help, Physical/Medical 
Difficulties, Social, Emotional and Mental Health Difficulties 

• Education, Health and Care Assessment Framework 

• Referral Form – Application for an Education, Health and Care Plan/Additional Funding 
from the High Needs Block (Pre/Post 16) 

• Annual Review of a Statement 

• Annual Review of an EHCP 

• Person Centred Transfer Reviews 

• Criteria for Ceasing an Education, Health and Care Plan (EHCP)  

• School SEN Panel 

• School SEN Information Report 
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• SEN Support Service Information 

• SEN Directory 
 

Assessment and Intervention Strategy Guidance 
The purpose of this is: 

• To describe the provision that mainstream educational settings are expected to make at 
different stages of the graduated response as set out in the SEND COP;  

• To promote partnership between the LA and educational settings in identifying and 
meeting children/young people’s SEN/D; 

• To provide a basis for consistency and equity in decision making across schools, 
including funding arrangements; 

• To develop a more robust system of identifying children/young people with special 
educational needs which is clearly linked to progress and outcomes; 

• To help identify what an educational setting’s good practice and training needs might be 
 

 
 
Matrix 
This makes it clear to settings the level of need we expect to be met from place funding, 
place plus funding and those children and young people for whom a setting should be making 
a request for an EHC Needs Assessment.  These have been developed with partners (for 
example SALT were involved in developing the speech and language matrix etc) to ensure 
that there is shared understanding across all sectors.  
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Top 3 Tips for Inspection: 

• Have all key documents stored in one shared place 

• Brief schools being visited and focus groups prior to inspection to remind them  
     of key messages 

• Have a briefing note pre-prepared for all partners so that this can be distributed 
     at short notice. 

 
Areas that we are currently focusing on developing further: 

• Joint commissioning arrangements 

• Improving academic outcomes for Children/Young People with SEND 

• Transition from children’s to adult services 
 
Contact Details: 
Dr. Sue Cornwell, Head of SEND & Principal Educational Psychologist 
Educational Psychology Service, Smithills Dean Road, Bolton, BL1 6JT 
Tel: 01204 338060               Email: susan.cornwell@bolton.gov.uk 
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Preparation for Adulthood  
In our post inspection letter from OFSTED and the CQC, several areas 

of strength were recognised under Preparation for Adulthood. Below is a summary of 
what has felt to be beneficial in helping us to achieve this. 
 

 

 

 

 

 

 

 

 

 

Preparing for 
Adulthood:

Identified strengths

Young people and 
their carers telling 

their story only 
once. Having one 

key point of contact 
through the 

transition    process. 

Feeling      
supported

Professionals 
pursuing agreed 

plans but are 
flexible to 

accommodate 
change

Preparing for 
Adulthood Task and 
Finish Multi Agency 
Group established

Preparing for 
adulthood 

representative on 
the Education health 

and Care 
Partnership

Curriculum both in 
schools and college 
are now embedding 

outcomes within 
Preparing for 

Adulthood
Transition Tracking 
Panel identifies all                  

young people       
from year 9 and 

looks at intended 
destinations 

Every person who 
is NEET Post 16 
has an allocated 
Young People 
Caseworker

Riverside College 
provides further 

education for 
students, aged 16-
25yrs old, with a 
range of learning 
difficulties and/or 

disabilities. 

A dedicated 
Transition Team for 
young people aged 
14-19 with complex 
needs works with 
colleagues across 

Social Care, Health 
and Education 

Young people in 
planning and  

making decisions 
are taking the lead 
or being supported 

by advocates

Young people with 
care and support 

needs able to 
access the same 
oportunities as 

other young people
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Top Tips 

• Have somebody responsible for PfA and develop a shared understanding of the 
outcomes 

• Get the right people working together across the LA 

• Embed PfA into the curriculum from year 9 through to adulthood 

• Challenge within the EHCP process to identify aspirations and outcomes for PfA 

• Ensure you know your cohort and track them through the process into adulthood, 
particularly those who are likely to not have a destination identified or need additional 
support to get there 

 

Rochdale – Participation and Engagement 

USING AN EXAMPLE OF GOOD PRACTICE TO HELP SOLVE A PROBLEM IDENTIFIED 
WITHIN OUR SEND INSPECTION 

  
The approach which Rochdale took in developing a whole new mental health service known 
as #THRIVE has been recognised nationally as an example of good practice. 
  
The approach uses a fully collaborative approach with the child at the centre. Key to the 
approach is the use of real life case stories to help identify key principles and service design 
requirements which result in a focus on the development of the concept of the “Trusted 
Adult”. 
 
This was achieved by the reading through of the real case studies with relevant stakeholders 
who were asked to identify where there were challenges/opportunities/insights/needs. 
 
The stakeholder group then developed a range of principles for the new service and they fed 
into the commissioning and tendering process. These are: 

• Safe to access  

• Demonstrate real commitment  

• Trusted people first  

• Build on strengths and aspirations 

• Always look for the causes beyond the presenting issues  

• By and for young people  

• Shared decision making  

• Talk openly  

• Easy access to helpful knowledge and insight  

• Attentive and observant  
 
Given that this had been such a positive approach and resulted in an award winning service, 
we took the decision to use the same approach in tackling the issue around the low take-up 
of the Local Offer which had been identified in our SEND Inspection. 
 
We have benefited not only that we have re-designed our Local Offer and had a significant 
increase in uptake, we now have an active Parent/Carer Sub Group producing a SEND 
Newsletter. This group is reviewing all standard letters across the organisation to ensure that 
they are parent friendly and running a mystery shopper service around the Local Offer. 
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Recognise Good Practice re co design work of # Thrive 

 

  

Transferring good practice to an area that we recognised need 

Step 1 The Story Ethnography  

Step 4 

Step 3 

Step 2 

Step 6 

Step 5 

Organise learning 

Translate 

Ongoing  

Develop  

Listening 

Listening ------ for: 

challenge opportunities/ 

insight/ needs (COIN) 

Translate into design 

principal 

Organise learning into 

themes   e.g. Trusted Adult 

Specifications for new 

service which incorporates 

Design principals  

 

Ongoing involvement - 

Interviewing / feedback to 

bidders / allocation of 

tender / ongoing co design   
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 The Local Offer  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Step  1 The Story 

John’s story / Audits base 

on YP stories + 

consultation  

Step  4  

Step 3  

Step  2 

Step  6 

Step  5 

Organise learning  

Translate  

Ongoing  

Develop  

Listening  

Listening ------ for: 

challenge opportunities/ 

insight/ needs (COIN) 

Translate into Service 

deign  

 Organised learning into 

Key Themes  

IT specifications   

Logo competition / 

Mystery Shopper   / links 

with college / revision of 

all letters to include Logo  

Cool 

  

  

Hits on Local offer have increased  

❖ Jan 16 101 hits   increased to 304 Jan 2017 304 hit  

❖ August 2016 88 hits increased to 162 in August 2017 

School website compliance has improved 

❖ Sept 2016  10  were compliant and 82 were not  

❖ Sept 2017  80 were compliant and 12 were not  

 

  

Impact to date 
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Trafford - Multi-agency working 

• Deeply embedded children’s social care and health services 

o Joint appointment of DCS and Directors between Trafford Council and CCG 

o Integrated commissioning with specialist commissioners across area of 

specialism;  CCG Children’s Services, LD/Mental Health, Public Health, Early 

Help and Children’s placements and Care Act/Personalisation 

o All Age service integration in place April 2017 but not as well established for 

adult services yet 

• Co-location helps!  Education, health and social care services are all together in one 

building 

• SEND Board has parental and multi-agency representation including local CCG, 

education, health and social care leaders, youth offending, schools and 

commissioners 

• SEND Action Plan with responsibility for key actions at operational and strategic 

responsibility levels across all partners including Trafford Parents Forum, monitored 

by the Board 

• Good system of multi-agency panels with representation across all sectors and 

schools; SEND Trafford Assessment Panel and Moderation and Resources Panel 

meet weekly; Pre-school Moderation Panel meets monthly 

• Clear processes and decision making tree established (we are getting closer to 

agreeing joint principles of funding - health, social care and education) 

• Good management of children and young people’s cases through regular multi-

agency meetings of health, social care  and education service managers; we have 

identified Trafford’s “Golden Cohort” our most complex and high cost group to 

support transition and anticipate which cases will require a multi-agency response  

(cases that might be bubbling) 

• Area of improvement - Co-production with parents “Voices” day commissioned 

external facilitators to help us agree the principles in our Co-production Charter with 

parents and young people and services cross full range of children and adults health, 

education and social care sectors 

SEND Inspection Top Tips! 

1. Make sure you answer the “so what?” question throughout SEF and inspection week. 

2. Ensure all your front line practitioners, schools and settings know about the SEND local 

offer – they may know where to find information about services and help available but do 

they know it is called the “Local Offer”? 

3. Support schools and settings chosen by the SEND Inspector before and after inspection 

e.g. Inspectors will ask for an example of the settings’ case files so ask them to make 

sure they are up to date. 

4. Involve your local Parents Forum in your preparation for inspection but also keep a log of 

compliments and case studies to counter any unexpected issues from parents. 

Contact Details 

Alison Milne, Head of Access and Inclusion, Trafford Council  

Email:  alison.milne@trafford.gov.uk Mob:  07725 070730 Office:  0161 912 3233 

mailto:alison.milne@trafford.gov.uk
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November Events: 

24.11.17 Supported Internships - webinar  
https://www.eventbrite.co.uk/e/preparing-for-adulthood-supported-internships-webinar-
tickets-39116673022 

 
25.11.17 Workshop for adult siblings – Decision making and the law, 2 – 5pm, 
Manchester 
Sibs, the UK charity for brothers and sisters of disabled people, are running a workshop for 
adult siblings of people with life-long learning disability and/or autism. This workshop on 
decision-making will look at how mental capacity laws affect the way you and others can 
make decisions about aspects of your brother or sister’s life. 
Carol McBride, a leading lawyer at Hugh Jones Solicitors, will provide valuable information 
on the Mental Capacity Act and demystify the law around decision-making. You will have the 
opportunity to meet other adult siblings and share personal experiences. 
Places are limited so book early. 
https://www.sibs.org.uk/support-for-adult-siblings/workshops-adult-siblings-decision-making-
law/ 
 
 
 

https://www.eventbrite.co.uk/e/preparing-for-adulthood-supported-internships-webinar-tickets-39116673022
https://www.eventbrite.co.uk/e/preparing-for-adulthood-supported-internships-webinar-tickets-39116673022
https://www.sibs.org.uk/support-for-adult-siblings/workshops-adult-siblings-decision-making-law/
https://www.sibs.org.uk/support-for-adult-siblings/workshops-adult-siblings-decision-making-law/

