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Section One – Young people: The heartbeat of 
Manchester
We want Manchester to be the very best City for 
young people to live and prepare for their future. The 
Valuing Young People (VYP) Strategy is Manchester’s 
commitment to young people aged 10 – 19 (and up to 
25 for those with a Learning Disability or Care 
Leavers) to support them in living a full and 
rewarding life. In line with Manchester’s values of 
People, Pride and Place, this strategy recognises and 
promotes pride in our young people and the 
contribution they make to the city and the places 
where they live.

More than ever we need to invest in our young 
people to ensure they in turn invest in our city, our 
communities and families. To do this we have to 
recognise the urban environment against which we 
are expecting them to succeed. Many young people 
are growing up in poor and disadvantaged 
communities, without the skills and attributes to 
enter the job market. This scenario is not new, 
however the rapid pace of change in the global 
economy, an ageing population and the introduction 
and development of new technologies present new 
pressures and challenges for our younger 
generation. It is imperative that we empower them 
and equip them with the skills and emotional 
resilience to thrive in an uncertain world and protect 
and safeguard them from exploitation and 
unnecessary risk.

We must bring hope and real opportunities for  
our young people to achieve economic and social 
independence. At a time when both the public  
and voluntary sectors are facing ever deeper cuts  
we need a clear vision and call to action to create 
new partnerships that will result in a greater  
return on our investment and the delivery of high 
quality services and better outcomes for all our 
young people.

Our approach is in line with National policy ‘Positive 
for Youth’ the Government cross departmental 
vision for young people led by the Cabinet Office. 
Positive for Youth highlights how young people  
can realise their potential through: supportive 
relationships, strong ambitions and good 
opportunities.

The VYP Strategy is Manchester’s cross sectoral 
strategy, jointly owned by MCC and partners who 
are responsible for making Manchester a great city 
for young people. Key partners include: Schools &  
F.E providers, VCS youth providers, GMP, Health 
Services, parents / Carers. Young People themselves 
have a central role in the success of the strategy and 
the Manchester Youth Council is working on a young 
people’s version that will outline expectations of 
young people.

Our aspiration for young people is presented and 
articulated through the four pillars of the strategy; 
My Life, My Future, My Voice and My Place. Together 
these pillars contribute to the three spines of 
Manchester City Council’s community strategy:

1.  Reaching full potential in education  
and employment

2.  Individual and collective self-esteem 
– mutual respect

3. Neighbourhoods of choice

This document is divided into four sections. Section 
one states our vision, strategic objectives and 
principles underpinning the strategy. Section two 
describes our aspirations for Manchester’s young 
people through the four pillars. Section three 
outlines the strategy we are going to adopt to 
achieve our vision and finally section four details  
our priorities for the next two years
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Vision
Every young person will have the opportunity to 
achieve their full potential and benefit from the 
economic prosperity of the City. They will contribute 
to, and benefit from, supportive and dynamic 
neighbourhoods. Valuing Young People is the City’s 
aspiration to place the voice, and citizenship of 
young people at the heart of the City’s current and 
future identity.

Valuing Young People identifies the principles and 
objectives through which the City can realise its 
vision, recognising that young people are the future 
of Manchester, economically, socially and culturally: 
they will come to define our city, and its relationship 
with the wider world.

Strategic Objectives
Young people will:

 – make a positive contribution to Manchester as 
active citizens;

 – contribute to their communities across the City;

 – contribute directly to decisions that affect them;

 – feel safe and secure;

 – receive an excellent education, achieve their 
potential and access to pathways into further 
and higher education, training or employment;

 – have information, advice and guidance to 
improve economic well-being and independence, 
with a particular focus on those who are 
vulnerable;

 – have access to high quality and sufficient 
cultural, leisure and recreational activities in 
their neighbourhoods;

 – have access to high quality specialist and 
targeted support services when and where  
they need them 

Success will be...

When we have all our young people with 
the skills, aspirations and resilience to 
enter and remain in education, training 
and employment, progressing towards 
social and economic independence.

Key Principles
Partnership – This strategy is a true 
partnership, to be realised by all those who 
commission and deliver services, work face to 
face with young people and young people 
themselves.

Rights and Responsibilities – All partners 
including young people understand their rights 
and responsibilities.

Empowerment – Young people need to be 
empowered to have their say and influence 
decisions that impact on their lives.

Support – We recognise the vulnerability of 
some of our young people and the barriers they 
face. We will ensure that additional help and 
support is available to these young people, that 
services provided are accessible, high quality, 
outcome focussed and appropriate.

Safety – It is our collective responsibility to 
ensure that all our young people are safe in our 
city, its neighbourhoods, homes and services

Equality – We will work to make sure that all 
universal and mainstream services are 
accessible to all young people and that 
everyone receives the same quality of service.

Diversity – we will celebrate diversity and 
choice and strongly challenge inequality and 
discrimination.

Communication – we will communicate in a 
way that respects young people, enabling them 
to engage with the knowledge they will be 
listened to.
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Section Two – The four pillars
The four pillars focus on different aspects of a young persons life and describe our aspiration and 
commitment to improve the outcomes in each of these areas.

Pillars Description Activities

My Life Communities that cater forthe needs of 
young people.

• Universal Offer with targeted support

• Safe and exciting neighbourhoods

• Extra support when needed

My Future Pathways towards economic 
independence.

• Information advice and guidance

•  Participation in education, employment 
and training

• Employability skills

My Voice Influencing and informing decisions that 
matter.

• Democratic decision –making

• Campaigning for change

• Shaping services for young people

My Place Belonging and having pride in 
Manchester.

• Challenging negative perceptions

• Volunteering opportunities

• Intergenerational projects

My Life

“an approach based on local 
partnership is the best way  
to provide young people with 
more opportunities and better 
support, looking across and 
beyond public funding and 
drawing on the resources  
of communities, charities  
and other voluntary groups, 
and local businesses...”
(DFE Positive for Youth, 2010, p63).

My Life – Universal Services with  
targeted support
We believe that young people need places to go to 
meet their friends, to participate in leisure, sporting 
and cultural activities and to develop the knowledge, 
skills and attitudes that will help them prepare for 
their future. Young people deserve to grow up in 
communities that are safe, caring and protective,  
yet encourage them to take risks, and build the 
resilience and confidence to successfully navigate 
their transition to adulthood.

There is a high volume of enrichment activities and 
projects happening across the city for young people; 
these include extra curricular classes at schools  
and colleges, sports and cultural projects and clubs, 
and open access youth provision in the evenings, 
weekends and holidays. We describe this broad 
programme of activities catering for young people 
the Manchester universal ‘Youth Offer’. These 
activities are delivered by a wide range of partners 
including, the City Council, Health Service Providers, 
Schools, Colleges, Voluntary, Community, 
Uniformed and Faith organisations, Registered 
Social Landlords and the commercial sector.
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Young people tell us that many of these activities are 
fun and cater for their needs; however they also tell 
us that they don’t know what is on offer, there isn’t 
enough for them to do and what there is doesn’t 
always happen at the right time, in the right place. 
Building on this feedback we plan to further develop 
and publicise the universal ‘youth offer’ in every 
neighbourhood area across the city.

Since the disestablishment of the City Council  
Youth Service in 2011, youth work across Manchester 
has been delivered predominantly by voluntary, 
community and faith sector (VCFS) organisations  
in the city. Thus the City Council commissions  
open access youth work from VCFS organisations 
that deliver in some of our most deprived wards.  
As well as providing a safe place for young people  
to meet and have fun, youth work plays a key role  
in helping adolescents to develop skills, confidence 
and resilience which can improve their life chances 
and transition to adult life and enable them to 
engage meaningfully with their communities  
and wider society.

Given the impact of reductions in funding and 
commissioning is having on smaller organisations, 
we should therefore be looking at different ways to 
work in partnership to build and sustain the capacity 
of our voluntary sector youth work.

We will also ensure that young people can access our 
high quality and world class facilities, including our 
sport venues, art galleries, theatres, music venues 
and libraries. The City Council has a clear role in 
working with partner agencies to increase the 
numbers of young people from the most deprived 
wards accessing this provision by reducing the 
barriers to participation.

As well as accessing enrichment activities we will 
support young people to access the information they 
need to make informed lifestyle choices and 
decisions to enable them to stay safe and be active 
and healthy. Young people will inform and lead the 
way in shaping how we use technology and digital 
platforms to provide information that is accessible 
and relevant to all young people.

Targeted Support
Many young people in Manchester face social and 
economic deprivation and inequality that can have  
a lasting impact on their life chances. We also have  
a significant number of disabled young people  
with specific needs that are often isolated from  
their peer group.

These groups of vulnerable young people need 
additional support to overcome the barriers of 
disadvantage to ensure they can fully participate, 
achieve positive outcomes and realise their 
potential. To do this we need to work towards more 
inclusive and integrated, universal services, that 
reduce the risk of our most vulnerable and disabled 
young people becoming socially excluded or 
marginalised.

Our Early Help offer (prevention strategy) outlines 
what we are going to do when young people show 
the first signs that they need support. Our approach 
is based on reducing risk and building resilience by 
ensuring that the key factors that young people 
need are in their lives, these include:-

 – A positive relationship with a significant other.

 – Good literacy and communication skills.

 – Good attendance at Schools and Colleges.

 – Living in families where parents/carers work.
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Open access youth work, delivered by locally 
embedded projects, is often the first place issues  
are identified for and with young people. This is 
down to the long-term nature of these projects  
and their keen awareness of local and social issues 
affecting those they work with. Youth workers work 
creatively with young people to manage those issues 
before statutory agencies become aware of them. 
As such they are often the place of positive early 
intervention and support for the most vulnerable  
of young people within local areas. Where needed 
they can signpost and support young people to 
access other targeted support, providing sustained 
emotional and practical support for young people 
which provides added value to the targeted 
interventions.

We have high expectations that our front line work 
force will empower all young people with support 
needs to request a CAF (Common Assessment 
Framework) to identify the help they need and 
where appropriate take on the lead professional role 
to co-ordinate services and monitor an agreed plan. 
Staff should also support young people with Special 
Educational Needs/disabilities to ensure their views 
are at the heart of their individual Education, Health 
and Care Plans* and to make sure their entitlements 
and needs are fully met.

We also recognise that a small number of young 
people, including disabled young people may  
need more targeted or specialist support to stay 
safe, participate and re-engage with mainstream  
services especially at transitional points of their  
lives. We take seriously the safeguarding risks  
faced by our most vulnerable young people and  
the need to protect them from those who will 
exploit their vulnerability.

We believe that young people should be able  
to access and move between different types of  
services according to their needs and circumstances. 
Adolescence can be a challenging and turbulent  
time for some young people and they require high 
quality services with skilled and committed staff 
who understand and can support young people 
through this transitional phase.

We also recognise that young people may choose  
to meet with other young people who share the 
same interest and/or identity, for example young 
carers, Lesbian, Gay, Bisexual and Transgender 
young people and disabled young people. We 
respect and support these choices and work closely 
with these groups to understand any issues that 
prevent them from accessing our universal open 
access provision or achieving their full potential.

*Education Health and Care Plans are due to replace 

Statements of Special Educational Needs and Learning 

Difficulty Assessments from September 2014
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My Life – Case studies

City In The Community (CITC) – Saturday 
Night KICKS Project
CITC (Manchester City Football Club’s community 
outreach project) coordinate the Saturday night 
youth sessions at the Wythenshawe Forum Centre. 
CITC are now into a third year of delivery and it has 
gone from strength to strength with a wide variety 
of activities on offer that includes swimming, gym 
and fitness, football, girls specific sessions and music 
and DJ workshops.

The high numbers of young people engaged each 
week demonstrates the success of the project with 
over 4,965 attendees last year. Everyone involved in 
the project has worked extremely hard, taking into 
account the views of young people with regards the 
type of activities to deliver to make sure that young 
people return weekly. 

CITC also ensure appropriate pathways for young 
people to develop the social and economic skills 
through developing training, education and 
employment opportunities. Jack is a great example 
of this:

Jack started off as a participant at these sessions and 
in 2013 started working at the Wythenshawe Forum 
project gaining valuable experience in sport in a 
part-time capacity. In 2014 Jack was successful in 
gaining an apprenticeship with CITC and took on  
the role of community cohesion apprentice working 
with marginalised and at risk young people and  
also becoming a mentor for the young people.  
Jack impressed so much in his apprenticeship  
that he is now a full time coordinator with CITC, 
completing the pathway from participant to full 
time employee and he is now helping other young 
people to do the same.

M13 
M13 Youth Project is a community based youth 
project, working with young people in the  
inner-urban areas of Ardwick and Longsight in 
Manchester, two of the most deprived Wards in the 
country. Established in 1995 the current Manager 
and local  churches specialise in long-term work  
in small communities, meeting young people out  
on the streets, and developing relationships with 
them which offer them support and which, through 
conversation and negotiation, lead on to further 
work together. These activities are developed in 
response to young people’s services circumstances, 
interests and concerns and through them, we create 
opportunities for young people to enjoy themselves, 
learn, take action and make change, which 
promotes both their own and others’ well-being.

Factory Youth Zone Inclusion Work
The Factory Youth Zone is working to ensure young 
people with additional needs including disabilities 
are able to access mainstream provision as delivered 
for young people at The Factory. They presently  
have 230 members with additional needs. The offer 
for these young people is for enhanced support  
on a specific evening to enable them to take part  
in mainstream activity. Additionally a number of 
young people have asked for specialised sessions 
that enable them to compete in sport against other 
groups of similar young people this now includes an 
Inclusion Football Team, Basketball and Gymnastics.

8
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My Future

“Addressing this issue, (NEET), 
is of paramount importance  
to young people, to society  
and to our economy. Young 
people who are currently not 
participating are more likely 
than their peers to have  
low skills, to go on to be 
unemployed in the future, to 
earn less and to suffer from 
poor health or depression, 
which can have an impact  
well into adult life”.
(Building Engagement, Building Futures, DWP p5.)

My Future
The My Future strand has a focus on the economic 
independence of young people and outlines our  
plan in supporting them to become the world class, 
skilled, independent, innovative and creative citizens 
we will need if we are to sustain our position as  
a World Class City.

Equipping young people with the right qualifications,  
skills and attributes is a top priority for the 
Manchester Community Strategy ensuring that all 
young people are enabled and supported to reach 
their full potential, become economically active and 
share the benefits of our economic growth.

Manchester’s performance in relation to youth 
employment is good and improving, we have seen  
a significant reduction in our NEET figures over the 
last 5 years, apprenticeships are on the rise and we 
have seen a steady improvement in both level 2 and 
level 3 qualifications at 19. However in July 2013 the 
numbers of young people, 18 – 24 years old claiming 
Job Seekers Allowance

(JSA) was recorded as 24.5% of our total JSA claimant 
count which equates to 4,870 young people. The 
lasting impact that being unemployed can have on 
young people, their families and communities is well 
documented. Youth worklessness in our city is not 
new or linked to the last recession, there are long 
term skill issues that we need to address.

Preparing young people for the world of work  
and to broaden horizons and realise aspirations  
is essential. This begins at an early age; Schools, 
Colleges, youth support services, parents/carers  
and employers have a critical role in preparing them 
for the world of work and ensuring they have the 
information advice and guidance, employability 
skills, resilience and independent learning skills they 
will need. They, like no generation before, will face  
a complex and ever changing landscape as they  
look to make positive choices about their future.
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Increasingly Manchester young people are opting  
to continue in full- time education, the majority of 
students progressing onto level 3 academic and 
vocational courses. We will work with our Post 16 
education and training providers and employers  
to ensure that pathways lead to jobs of the future

Raising of the Participation Age provides us  
with new opportunities and challenges. We will 
implement a zero tolerance to non-participation, 
with a clear expectation that all of our young people 
participate in education, training or employment. 
We will ensure that all key stakeholders including 
parents/carers, Schools and Colleges work in 
partnership to achieve full participation.

There is a significant number of young people who 
are at risk of non RPA compliance or who are NEET  
in Manchester. We will work with this target group 
to reduce the barriers to participation and ensure 
that they engage in activities that make them  
work ready.

Young people with disabilities are currently under 
represented in the labour market and higher 
education. We will work to improve access to 
employment and higher education for disabled 
young people. For those who require the greatest 
support we will make sure that they have 
opportunities to achieve independence and make  
a meaningful participatory contribution to our city.

The Connexions service has 
been commissioned and re-
focused to provide one to one 
intensive support and mentoring  
to those young people who are 
most of risk of not continuing 
to participate in Education 
Employment and Training post 
16. Connexions staff will work 
closely with those services 
working with vulnerable young 
people and their families.
As well as focusing on the engagement of young 
people we will also continue to increase the 
engagement of employers through the creation  
of jobs, apprenticeships, traineeships, work 
experience and mentoring. We will create and 
develop platforms for leaders in education and 
training to meet with employers and young people 
to shape and influence our thinking to ensure we 
keep in touch with changes in the labour market.
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My Future – Case studies

Whitemoss Youth Club 
Whitemoss Youth Club was established in 1967 to 
offer support and recreational activities for young 
people from the age of 6-25 years old. Run by 
volunteers, most of whom have been members of 
Whitemoss themselves, they encourage young 
people to help in the running of the club. 

Young people can become a leader from the age  
of 12 and can get involved in a range of activities. 
Recently, young people organised a charity bag pack 
at the local supermarket and raised over £1,500. For 
older members, there are opportunities to volunteer 
to run youth work sessions or work with the elderly, 
for example, in the Friday Luncheon Club. 

Volunteering has increased young people’s 
employability skills and they make sure that all 
members include these in their CV’s and as positive 
examples at interviews.  

EVA 
Funded by the Leonardo De Vinci Programme for 
Lifelong Learning, Manchester City Council and 
partners in Athens, Rome and Granada have worked 
together to implement an innovating new model to 
help young people into employment.  Manchester 
City Council has commissioned MadLab, a local 
digital media/creative company, to guide groups of 
young people through two one day workshops that 
will explore how they present themselves online 
with the support of experts in the field.  They then 
go on to create their own “Video CV”, a short video 
that helps them articulate their skills and experience 
in a format that is more accessible and which they 
are able to communicate attributes that don’t 
always come across on paper.

Apprenticeship Campaigns 
The first campaign working with Manchester 
Evening News Business Week publication, NAS and 
training providers had the aim of creating 300 new 
apprenticeship vacancies in 100 days that reached 
and exceeded its target.

This campaign has achieved a significant  
response and the call to action on our website, 
www.manchester.gov.uk/apprenticeships has been 
visited by almost 50k people.  The Apprenticeships 
pages have been viewed over 100k times. The vast 
majority of the visits generated have come during 
the three phases of the campaign, highlighting the 
importance of consistent communications around 
apprenticeships to raise awareness.

Supported Internships
Supported Internships are the most successful way 
of helping young disabled people make the 
transition from education into paid work.  
Manchester has around 40 young people currently 
on Supported Internship programmes with major 
employers such as Central and North Manchester 
Health Trusts, Manchester Metropolitan University 
and with the Council itself. The young people are 
based with their employer for 4 days a week and get 
the chance to try 3 different job roles, whilst also 
working towards qualifications. Over the past 4 
years around 60% of interns have moved into paid 
jobs - a far bigger percentage than other types of 
welfare to work programmes. 

11
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My Voice

“You have the right to give  
your opinion, and for adults  
to listen and take it seriously.” 

“You have the right to find  
out things and share what  
you think with others”
 (The United Nations Conventions on the Rights  
of a Child, Articles 13 & 14,)

The third pillar has a focus on young people having  
a voice in their city and their participation and 
engagement in decisions that impact on their lives 
and the communities in which they live. The City 
Council and partners have made a real commitment 
to listening to young people and acting on what they 
hear with the firm belief that they are a part of the 
solution, and can make a valuable contribution to 
their city.

The City Council is developing democratic structures 
through the Manchester Youth Council at both a 
neighbourhood and city wide level to enable young 
people to represent the views of their peers. The 
youth council is fully constituted and linked to local, 
regional and national structures enabling young 
people to have real influence and decision – making 
powers. In addition to learning about and using 
more formal democratic processes, the Youth 
Council is being encouraged to test out new and 
more informal ways of communicating and 
engaging young people in consultations, campaigns 
and decision- making, including include the use  
of digital media and social networking.

Missing Copy??? five Local Youth Panels, High School 
and College Councils and City-Wide Forums that 
include the Care 2 Change Council, Young Carer’s 
Forum and the Coalition for Disabled Young People. 
These young people led forums aim to improve 
services, raise standards and improve outcomes for 
the young people they represent.

Education settings also have a critical role to  
play in introducing children and young people to 
representative and democratic structures through 
their school and college councils. Often this provides 
a valuable learning experience for students to 
practice skills of democracy and active citizenship  
as well as influencing all aspects of school life.

Health and Greater Manchester Police have also 
developed structures and forums to capture the 
views of young people that inform their policies, 
plans and the way they deliver services to young 
people.

MCC and partner agencies are also increasing  
the range of opportunities for vulnerable, under 
represented and often less vocal groups of young 
people to have their say. A significant minority  
of young people also rely on advocacy services  
to represent their views, including young people  
with severe and complex disabilities or Looked  
after Children.

We need to ensure that these services are 
sufficiently independent to effectively advocate  
on behalf of young people and where necessary 
challenge the barriers that prevent them reaching 
their full potential. We are also looking at ways we 
can use technology to promote self- advocacy with 
disabled young people to ensure they have a central 
part to play in their individual plans and reviews.



13

Apart from providing opportunities for young people 
to raise issues and concerns that are important to 
them we also need to embed the voice of young 
service users into the life of services for young 
people. We believe that we will improve outcomes 
and raise the standards if young people are actively 
involved in the design, review and evaluation of  
the services they receive. We will have a high 
expectation that MCC and partner agencies are 
using appropriate management tools including 
engagement standards, service users satisfaction 
questionnaires and review of case planning to 
ensure that the voice of young people is routinely 
captured and acted upon with a an evidence trail  
to monitor and measure impact.

There are also times when MCC and our partners 
wish to consult or seek the views of young people 
often related to changes in policies, plans or new 
developments. We need to ensure that appropriate 
methods of consultation are used to engage young 
people in a meaningful way and the outcomes  
from the consultation communicated and their 
contribution and efforts rewarded.

As MCC moves from being a provider to 
commissioner of services we are creating 
opportunities for young people to have an active role 
in a range of activities to inform and influence our 
commissioning plans and processes. As well as 
playing an active part in the procurement of services 
we are also looking at developing effective ways 
young people can contribute to the scrutiny and 
quality assurance of services including young people 

led inspection teams and mystery shopper activities.
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My Voice – Case studies

MAKE YOUR MARK Campaign
Last November 23,252 young people from 
Manchester aged 11 – 18 voted in the UK Youth 
Parliaments public vote to select the three national 
campaigns they will lead in 2015. The 3 top issues 
that Manchester voted for were:-

1. Everyone should be paid at least the  
LIVING WAGE.

2. Bring back RE-SITS IN MATHS & ENGLISH

3. MENTAL HEALTH SERVICES should  
be improved

Young Peoples Consultation
Between the 12-30th January 2015 Manchester City 
Council facilitated consultation workshops with 
young people across the City aged between 11-19 
years old regarding the youth budget. Workshops 
took place during regular youth work sessions at the 
Factory Youth Zone, Woodhouse Park Lifestyle 
centre, Barlow Moor Community Centre and 
Brunswick Parish Church (M13 Youth Project).

In total, 129 individual young people aged 11-19 
directly responded to at least one of the budget 
options across the six identified themes.

Unity Radio – Teenage Sexual Health 
Marketing Campaign 
Manchester City Council have just completed their 
latest “Any Plans Tonight” campaign which is a 
targeted sexual health campaign to young people. 
The campaign used Unity FM, a youth focused urban 
radio station and was broadcast over the radio, online  
and the App and supported with social media such 
as Twitter and Facebook. The campaign focuses on 
educating about safe sex to prevent both unwanted 
pregnancy and STDs and what kind of help is 
available in emergencies. The campaign introduces 
an element of humour into the communication style 
and the messages are delivered by Unity Radio DJs as 
familiar voices can often be more effective. The 
Campaign has been a huge success with digital 
statistics indicating a large increase in clicks from 
Unity Radio channels to anyplanstonight.com 
during the time of the campaign.

The Street Harassment Project – Hideaway 
Youth Project and Odd Arts
The Young People involved in the Street Harassment 
project had been part of a national project that was 
focused on poverty and young people in the U.K.  
In Manchester, the group chose to focus on ‘safety  
in their community’ and ‘street harassment’ was 
identified by all the young women involved as having 
a significant impact on how they felt about themselves.  
They were regularly intimidated by older males in their  
community having an adverse effect upon their lives.  

The young women wanted to highlight this problem 
and decided that the most effective of doing this 
would be through a short documentary portraying 
their experiences and how it made them feel. They 
also sought the opinions of some males as to why 
they felt this happens and find out if they understood 
the impact of street harassment.

The documentary was launched at the Hideaway 
Youth Project and was very well received before 
being shared on YouTube. There has been both an 
international, national and community interest in 
the project since its launch with the young women 
getting invites from various media outlets and 
conferences to talk about Street Harassment. This has  
empowered the young woman to have a real voice 
that is now being listened to and is making a difference. 

Police Stop and Search Powers –  
Youth Consultation event
The consultation event brought together local 
neighbourhood policing team, Youth Providers and 
up to 35 young people from across the central 
district, all from diverse backgrounds. Young people 
positively engaged in various discussion based 
workshops with police officers, where they 
confidently articulated their views, opinions and in 
some instances their experiences around police 
powers on stop and search. The atmosphere was 
fantastic with constant dialogue and positive 
interaction taken place between young people and 
officers throughout the evening. This event 
culminated in a number of proposals put forward by 
young people, which included: The development of  
a DVD around stop and search to be utilised as a 
police training tool to help raise awareness amongst 
new and existing police officers around how to 
positively engage with young people, this training 
tool will be lead and delivered by young people.

14
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My Place

“Working together we can 
make changes to ensure that 
Manchester is a place where 
anyone would choose to live...”
(The Manchester Way: Manchester Community 
Strategy 2006-2015).

My Place describes what we are doing to ensure that 
young people feel that they belong to our City and 
that their contribution is recognised, valued and 
celebrated It is our aspiration to make Manchester  
a great city for young people to live and prepare for 
their future and to engender in them a real sense of 
pride and belonging. To do this we will ensure our 
city and neighbourhoods are young people-friendly 
and that our young citizens will are respected and 
catered for.

We need to challenge the negative perceptions and 
stereotypes that adults often have of young people 
that can be harmful and perpetuate a sense of fear 
by older people and injustice and alienation by 
younger people.

We will do this by challenging misconceptions, 
promoting positive images, and celebrating young 
people’s contributions and successes. We need to 
ensure that young people have opportunities to 
shine and make a positive contribution. We will 
increase the number of volunteering opportunities 
available and look to improve the way we help young 
people build and develop their skills and attributes, 
ensuring their efforts are rewarded.

The Duke of Edinburgh Award 
programme has been expanded 
and is making a significant 
contribution to the city 
through the volunteering 
elements of the award. From 
September 11 to February  
2013, a minimum of 33,262 
volunteering hours have been 
completed within Manchester 
groups and organisations.
As well as challenging adults’ negative perceptions 
we also need to have high expectations of our young 
people to behave in ways that do not reinforce 
negative stereotypes of themselves or their peers. 
We need to work with the Police and other partners 
to find the right ways to challenge young people 
when their behaviour is violent, threatening or 
disrespectful. We are having real success in this area, 
the numbers of young people involved in anti social 
behaviour or entering the criminal justice system is 
on the decrease. To maintain these trend families, 
communities and frontline workers have an important  
role in helping young people to understand their 
rights and responsibilities and the consequences of 
their actions. Recently we have seen an increase in 
awareness of criminal acts that impacts on the 
safety of young people, including child sexual 
exploitation and cyber bullying and again, we need 
to be proactive in helping young people stay safe.
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Reclaim, a local Voluntary 
Sector Organisation with 
support from MCC following 
the Manchester disturbances 
wanted to challenge the 
negative perceptions of young 
people and created a website  
to post positive stories of 
Manchester young residents. 
This website is now available 
for organisations, partners  
and young people themselves 
to send in their stories. There 
are currently 40+ good news 
stories posted on-line 

Diversity is a major factor in Manchester being  
a great city. We need to celebrate that diversity, 
helping young people to develop their own identity 
in the knowledge that they will be treated equally 
and with respect. Young people need to have 
confidence and to observe adults making a clear 
stand against all forms of discrimination.

Our work in this area fits in with the City Council’s 
three equality priorities:

 – tackling discrimination and equalities

 – narrowing the gap

 – celebrating diversity.
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My Place – Case studies

Intergenerational work
Manchester has developed a definition of 
intergenerational work, which is set out in the 
Manchester Intergenerational toolkit:

“Intergenerational work involves bringing people 
from different generations together in purposeful, 
mutually beneficial activities.  These can promote 
greater understanding and respect between these 
generations and can contribute to building stronger 
communities.  Intergenerational work builds on the 
positive resources that the young and old have to 
offer each other and those around them”.

The Manchester’s Generations Together programme 
consisted of 13 connected Intergenerational projects, 
based around the themes of:  Shared Spaces; Shared 
skills and learning; Health and Wellbeing and; 
Families.

Duke of Edinburgh
In September 2013, Duke of Edinburgh North West 
(DofE NW) was commissioned by Manchester City 
Council to deliver the Duke of Edinburgh Award 
(DofE) in the City, to build capacity and allow more 
young people to achieve their DofE. Achievement of 
a DofE award supports young people to become 
confident and active citizens, achieving their career 
goals and aspirations such as gaining college and 
university places and securing apprenticeships and 
employment opportunities.

Through a range of volunteering, physical, sports, 
arts and learning activities, young people develop  
a sense of confidence, identity and responsibility  
and practical skills such as the ability to plan and  
use time, the ability to learn from and give to others 
in the community, problem solving, presentation, 
leadership and communication skills

Data suggests 2,625 young people are participating 
across the city, an  increase of 36% more young people  
accessing DofE programmes in the past 12 months. 

Juba Royton Black History Month Project – 
Libraries & Archives 
To commemorate Black History Month, Archives+ 
worked with a group of pupils from Loreto High 
School to trace the life of Juba Royton, a black man 
living in Manchester in the eighteenth century.  
The aim of the project was to encourage the pupils 
to engage with an early part of black history in 
England. To do this they delivered two days of 
workshops. The first day was made up of 
information gathering including an introduction  
to archive handling, the history of slavery in Britain 
and Manchester and researching Juba’s life using 
original archive materials and maps. The second  
day involved creating a scrap book about Juba’s life 
and working with an artist to create a visual 
representation of Juba in the form of a clay bust.

The young people reported that their favourite part 
of the project was working with the artist to create 
the bust and the thing that they found most 
interesting was using original archives and learning 
about the slave trade. The young people involved in 
the project gained a variety of outcomes which 
included how to use archive services, understand  
the importance of heritage and to increase 
awareness of black history in a local context.

Manchester Day Parade – East Manchester 
Youth Partnership & East Manchester  
Youth Panel 
Manchester Day Parade was themed ‘Wish You Were 
Here’. East Manchester Youth Partnership wanted 
 to bring together all youth and community groups 
to celebrate ‘Fun at the Fair’ a particular era from the 
50’s/60’s in Belle Vue area of East Manchester which 
was extremely popular as it had a funfair and circus.

Many youth organisations from East Manchester  
got involved in organising their involvement in the 
parade with young people designing their costumes 
and building and developing stage props. 

The props on the day included a building a model  
big wheel, helter skelter and roller-coaster. East 
Manchester was represented by over 200 people 
with the majority being young people all dressed  
as rockers, strongmen, candy floss and more. East 
Manchester Youth Panel rode stunt scooters in  
Mod costume watched on by 60,000 spectators  
on a glorious summers day. 
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Section Three – Our Strategy
This section outlines our strategic approach to achieving our objectives. There are four outcome themes 
linked to the Children & Young People’s Plan 2016-20 – Safe, Happy, Healthy and Successful.

Invest

All young people feel safe; their welfare 
promoted and safeguarded from harm within 
their homes, schools, and communities.

 – Ensure we continually assess the risks associated 
with young people’s lifestyle and put in place 
appropriate safe guarding measures. 

 – Increase the numbers of young people who  
have the resilience to become socially and 
economically independent. 

 – Continue to move towards delivering our 
targeted support offer to those ‘at risk’ young 
people in our universal services through the  
Early Help Framework.

 – Ensure those young people not engaged in 
education or training are identified quickly  
and supported to re-engage and that their 
destination and progress is tracked.

 – Provide appropriate levels of support for 
vulnerable young people at key transitional 
points of their development, including  
transition to adult services.

Happy

All young people grow up happy – having 
fun, having opportunities to take part in 
leisure and culture activities, and having 
good social, emotional, and mental 
wellbeing. Young people also feel that  
they have a voice and influence as active 
Manchester citizens. 

 – Develop mechanisms and structures that young 
people can actively participate in the decisions 
that impact on their lives and the communities  
in which they live.

 – Increase the numbers of young people engaged 
in service improvement and commissioning 
activity.

 – Increase the number of volunteering 
opportunities for young people to make  
positive contributions as active citizens.

 – Educate young people about their rights  
and responsibilities and the consequences  
of their actions. 

 – Develop new ways to engage and communicate 
with young people using digital technology and 
social networks.

 – Build and expand the universal ‘Youth Offer’  
in all neighbourhoods and reduce the barriers  
to participation.

 – Ensure that investment is weighted towards 
vulnerable young people to accelerate the 
narrowing / closing of the gap.

 – Design and deliver campaigns to challenge 
negative perceptions of young people and 
promote community cohesion, pride and 
belonging.
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Healthy

All children and young people enjoy good 
physical and mental health that enables 
them to lead healthy, active lives, and to 
have the resilience to overcome emotional 
and behavioural challenges

 – Enable young people to take responsibility for 
their own well-being and support them in 
making informed choices that keep them safe 
and healthy.

 – improve mental health outcomes for children 
and young people, including decreased alcohol 
and substance misuse

 – promote knowledge of healthy lifestyles and 
health education, including sexual and 
emotional relationships

 – increase participation in activities and positive 
experiences that improve physical and mental 
health and wellbeing

 – support the city’s most vulnerable children and 
young people, including those with long term 
conditions or disabilities, to have healthy lives. 
This includes ensuring positive transition 
experiences that ensure that children and young 
people are ready for adulthood

Successful

All young people have the opportunity to 
thrive and succeed in their education, 
emotional, and personal lives.

 – Develop new and different ways of delivering 
services that are more efficient, better value and 
achieve better outcomes for young people.

 – Adopt a neighbourhood focus that enables 
young people to prosper from the regeneration 
and economic growth of local communities.

 – Ensure all young people are attending, achieving 
and progressing in a good or outstanding 
schools and continue to participate and progress 
in education or training until their 18th birthday.

 – Increase the numbers of young people with  
the right skills and attributes to enter the 
 job market.

 – Increase the number of job opportunities for 
young people and the numbers of young people 
who are work ready.

 – Use digital technology to publicise and market 
the ‘Offer’, provide an online information service 
and create platforms for dialogue and 
communication for young people to use

 – celebrate the diversity and talent of 
Manchester’s children and young people.  
We acknowledge the range of backgrounds, 
heritage, and experiences of our children and 
young people and will strive to ensure that  
this is recognised and that they are supported  
to achieve their aspirations, however diverse

We will achieve our plan by:

1.  Working with a wide range of partners 
including young people.

2. Skilling up our workforce.

3.  Using data, research and intelligence  
to target resources where they are  
most needed and monitor progress.

4.  Building the capacity of those 
organisations that are achieving  
good outcomes and have the ability  
to do more.

5.  Developing a robust evaluation framework 
to measure impact, outcomes and return 
on investment.

6.  Communicating our progress, successes 
and learning.

The Valuing Young People Board
The VYP Board made up of senior representatives 
from MCC and our partner agencies and chaired  
by the Exec Member for Youth will performance 
manage and review the progress of the strategy.  
The Board will report in to the Children’s Board.  
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Summary of progress and successes 2013-2016

My Life

1. Youth Fund commissioned projects

 – Outcomes - established new quality assurance 
process to ensure all youth and play providers are 
delivering quality services to young service users 
and can evidence the outcomes for those young 
people and the wider social impact to the City

 – 6 Youth Stakeholder partnerships and 1 play 
network established across the City to develop 
new strategic and innovative ways of working 
collaboratively to improve outcomes for young 
people and sustain social impact and value  
for money

 – 100% of Manchester City Council Funded  
Youth & Play providers now working toward  
the Ambition nationally recognised quality 
framework standards

 – Establishment of Young Manchester 
(Manchester Youth & Play Trust) Working across 
sectors at a local nation and regional level 
including the UK Government to support the 
development of a new independent Charity that 
aims to improve life changes of all young people 
in Manchester and ensure they are connected to 
the economic growth and prosperity of the City.

2. Community and Cultural services

 – Community Games have been established in 
each of the 3 districts of Manchester. Young 
People actively involved in the design and 
delivery of the games. Numbers of young people 
participating has increased over the last 3 years.

 – All major arts organisations have developed and 
strengthened their ‘youth offer’ which includes 
delivering out reach projects in areas of high 
deprivation.

 – Youth – led arts projects piloted to test out ideas 
submitted in European Youth Capital bid. 

 – The library services report increase in number  
of young people accessing library services  
and shaping the youth offer. Young People  
were instrumental in the design of the newly 
refurbished Central library and introducing  
a volunteer programme.

 – Outdoors Learning and Adventurous Activity 
strategy has been developed to increase the 
numbers of YP accessing and participating in 
activities across the city and residential trips  
in the surrounding rural areas.

3. Inclusion

 – Voluntary sector youth projects are reporting  
an increase in numbers of disabled young people 
accessing ‘open access’ youth projects.

 – LGBT youth organisations have rolled out 
equality training to youth organisations, schools 
and colleges.

 – Youth providers in North Manchester are 
working together to deliver an outreach and 
detached youth work programme to work  
with marginalised young people.
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My Future

 – Increase in numbers of young people achieving 
level 2 and level 3 qualifications.

 – Increase in numbers of young people completing 
apprenticeships.

 – Increase in numbers of young people making  
a successful transition from high schools  
to college.

 – Increase in employability training and 
development opportunities for NEET  
young people.

 – Manchester Youth Market established to develop 
young people’s entrepreneurial skills and 
business ideas. Learning from pilot phase 
informs flagship EYC-DIY project in European 
Youth capital Bid.

 – Manchester City Council re-launches new  
work experience scheme targeted at vulnerable 
young people.

My Voice

 – Manchester Youth Council carries out a re-
structure and launches a new membership 
scheme and 65 organisations (school and college 
councils and youth groups) affiliated to MYC.

 – MYC establishes Leaders Panel to lead European 
Youth capital bid for 2019.

 – Manchester Youth Council led a successful 
campaign to improve mental health services  
for young people.

 – Increase in numbers of young people 
participating in Make Your Mark ballot  
(2015 24,000).

 – New children and young people’s engagement 
strategy – Our City, Our Say  co-produced with 
young people and partners.

 – Care to Change Council develop a ‘City Pledge’  
for Corporate Parents to drive up standards for 
children and young people in the Care system.

My Place

 – Young People contribute to and influence  
policy and strategy including – Our Manchester 
Strategy, neighbourhood plans, parks and green 
spaces strategy.

 – Young People contribute to and influence 
Manchester Carbon Reduction strategy and 
cycling strategy.

 – The European Youth Capital bid provides 
opportunity for young people to lead 
environmental / climate change projects  
and campaign for cleaner and more affordable 
public transport system.

 – Increase in volunteering and social action 
opportunities for young people.

 – Reduction in reports of Youth Nuisance and  
Anti Social behaviours over the past 3 years.

 – New multi agency forums established between 
public sector, Greater Manchester Police, Local 
Government and NGOs to tackle issues of 
serious organised crime and youth violence.

 – Manchester rated as excellent against the 
Equality Framework for Local Government.

 – Launch of RadEqual Campaign promote 
community cohesion and resilience, recapturing 
the ‘Radical’ history of Manchester in terms of it 
leading the way on a number of civil rights and 
equality campaigns over the last 100 years.

 – Prevent/Holding difficult conversation training 
for all Youth and Community organisations  
with the aims of tackling radicalisation and 
extremism.
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